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Annual Report for 2020

The Trustees present their report and the audited financial statements of the charity for the year
ended 31 December 2020. The trustees have adopted the provisions of the Statement of
Recommended Practice (SORP) “Accounting and Reporting by Charities” in preparing the annual
report and financial statements of the charity. The financial statements have been prepared in
accordance with the accounting policies set out in notes to the accounts and comply with the charity’s
governing document, the Charities Act 2011 and Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland published in October
2019.

(a) Objectives and Activities

The Charity is governed by an Approved Governing Document (Constitution), adopted at a Special
Church Members’ Meeting on the 9h September 2008. This states that the principal purpose of the
charity is the advancement of the Christian faith according to the principles of the Baptist
denomination. The Church may also advance education and carry out other charitable purposes in
the United Kingdom and other parts of the world. The Church occupies premises that are held by the
Baptist Union Corporation Ltd, on Trusts which are entirely compatible with the above objectives.

In order to achieve the charitable objectives which are set out above, the Church provides a variety
of activities both to its Membership and to the community generally. The Trustees of the Church have
considered and have regard to the Charity Commission guidance on public benefit.

The principal activities of the Church may include, but are not restricted to:

regular public worship, prayer, Bible study, preaching and teaching;
e baptism, as defined in the Baptist Union’s Declaration of Principle;
e the communion of the Lord’s Supper which is normally observed at least once a month;
e evangelism and mission, locally, regionally, nationally and internationally;

the teaching, encouragement, welcome and inclusion of young people;
nurture and growth of Christian disciples;

education and training for Christian and community service;

giving and encouraging pastoral care;
e supporting and encouraging charitable social action in the United Kingdom and abroad;
e encouraging relationships with and supporting Baptist and other Christians.

To undertake activities as a means of achieving the Charitable Obijectives, the church works on its
own, or with other churches or groups. The aim is to show the love of Jesus Christ in both word and
deed; to bring people into a closer relationship with Him as living Lord; to support and encourage
charitable social action; and to encourage relationships with other Christians.

Inevitably all the activities of CBC were altered by the coronavirus pandemic and the restrictions
imposed on life in the UK. From the middle of March 2020 so much of the life, community, outreach
and worship of the church changed. Most significantly, so many of our activities and groups moved
online. So much of 2020 falls into the periods of the UK ‘lockdown’.

Central to the work and witness of the church is the provision of regular public services of Christian
worship. These services take place twice on each Sunday morning and again each Sunday evening.
There are also occasional services at other times which are advertised within the church and its
website at www.cirencester-baptist.org. Services of a special nature are advertised more widely in
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Cirencester. There is a full programme for children and young people during the 10.30am service on
Sundays. A monthly All Age Worship service provides a choice of involvement and activity for all
ages. Each of the Sunday services has its own style to suit the differing preferences of the church
and community. The church seeks to be a friendly and welcoming community, and anybody is free fo
attend any of these services.

These services shifted online in March and continued to do so
for the rest of the year. This was an enormous effort from a
team of volunteers and the staff. It has been very successful,
with very large numbers of people ‘attending’ these services
- including many who are new to CBC. These services have
been broadcast live on Sunday mornings via live.church and
then afterwards on YouTube and Facebook. The evening
services returned ‘in-person’ for a few months towards the Esg n r

end of the year, albeit with restrictions. CIRENCESTER 1
BAPTIST CHURCH

The church runs a series of house groups for friendship, the growth of faith, pastoral care and
relationship with the local community. By the end of 2020 there were 21 such groups, comprising
some 290 people meeting in various homes throughout the catchment area of the church, namely
Cirencester and surrounding villages & towns. The Bible study element of these groups follows the
Sunday service teaching. All who consider themselves part of the church are encouraged fo integrate
into the life of a house group. Details of these groups are advertised in the church news sheet.

All of these groups continued to meet after lockdown started. Most of them have met via ‘Zoom’ and
have coped well without meeting in person. A lot of effort has been put in by the house group
leaders in keeping in touch with people.

The Church is privileged to have contact with many children and young people. We had two trainee
youth ministers based with us whilst studying at Moorlands Bible College. One moved to take up «
full time post at another church in July and a second student decided to take a year out from
September this year. Our trainee children’s pastor has worked very hard this year, and the church is
in the process of seeking to appoint her as a part time member of staff.

Youth and Children on Sunday mornings are mainly from families who worship with us regularly, and
on average about 125 attend each week. We have an established monthly music-based worship
event called ‘Revive' which is designed to appeal to young people in the church and community. This
is in addition to the 3 midweek youth house groups that regularly attract 30 young people each
week.

The youth & children’s pastor and
her team became very creative in
finding ways to connect with
children and young people during
lockdown. Lots of online house
groups, emails, messaging,
socially distanced activities (3
Christmas parties), children’s
groups online, online games,
videos and so much more. We
also started a monthly youth
evangelism course in September and managed to have 3 in person meetings.

Our weekly Friday-Under-Fives’ parent & toddler group continues to run two weekly sessions giving
encouragement and support to over 260 pre-school families. The church employs someone for eight




hours a week to help run this successful activity. Again,
this shifted entirely online from March. The team put
out songs, stories and activities via Facebook every
Friday, and later in the year they offered some

activities in the church car park. The restrictions Come and collect your own
. {free!) bag of toddler-fun
allowed support groups to meet so during November
THIS ERIDAY
and December they were able to hold a mother and between 9-10.30am
. outsde the CBC building
new baby support group which was very much 220 You THepe!

appreciated by those who attended. Many of our
families responded to having a member of the team
deliver a Christmas gift, delivered to 85 children.

‘Messy Church’ provides ‘alternative’ church for families who are less keen on the formality of Sunday
worship or as an introduction or outreach fo bring friends and extended family to. Its style is relaxed
and activity based and appreciated by those who attend. We had two socially distanced pod Light
parties this year with 32 families, 10 of these families were from FuFs, Eat Lunch or were invited by
friends. We then gave out 99 Light Party bags to those that came and delivered to other families.
At Christmas we had a mini messy crafty Christmas and were fully booked with 20 families and 37
children). Many more families from FuFs and Eat Lunch are now attending these events.

Also, the two mid-week youth club events that cater for
# boys and girls aged 10-16, are attended by about 120
28 young people who generally have no other church
® connection, except for the regular school assembly and
Bible study input by the church. Once youth club could no
longer meet, the team sought to keep in touch with young
people through messages, Instagram and prayer walks
around town. We did manage two socially distanced
meet ups with some of the older young people outside
®¥ the church building. We also provided “It's your move”
; e 2 books to Year 6’s transitioning to Secondary school and
conducfed 8 interactive sessions at the local schools to aid transition, either
via zoom, MSM teams, in the classrooms or outside. Members of CBC lead school assemblies and
activities in all the primary and secondary schools in the area, sometimes in partnership with other
groups such as Open the Book and Gideons International. We run a weekly Christian Assembly at
Deer Park school that young people can choose to attend, with up to 50 young people attending.
During this time we have continued to provide assemblies via You Tube or over MSM Teams.
Unfortunately, we haven't been able to continue with the Deer Park Assembly since mid March.

3 Interns joined the team this year, who were part of the Invest programme in partnership with other
Baptist churches in the West of England.

Following a long process the church has begun looking for a part time youth pastor to work with our
youth & children’s pastor.

There are a large number of other church activities which provide a means of friendship,
encouragement, practical support and growth in Christian faith to all in the church. These cater for
different ages, genders and interests, and contribute to the ethos and life of the church. They are a
means of encouraging new people to come among us and benefit from what we provide. Numerous
special events and regular activities took place during the year to provide opportunities for
deepening friendships.




Our regular groups and meetings include monthly curry club,
banner making group, craft group called Creative Hands and
Hearts, Food for Thought (monthly lunch club for those around
during the day), Friends Café (monthly support group for
widow(er)s), monthly prayer breakfast, monthly prayer and
worship evening, weekly prayer meeting, and the CBSingles
group. The Time Out Café is open weekly on Monday mornings
for coffee, cake and a chat. All of these groups had to stop in
March. Some of them were able to move online — the prayer
meetings have grown in size as a result of this.

Online quizzes became a feature of church life during 2020.

The church is involved in numerous community activities, some
Christian and some secular. Regular activities include Cirencester
Pilgrims (football team), ‘Eat Lunch’ (a school holiday initiative
offering a warm welcome, games, crafts and o free hot healthy lunch to families who may need
some extra support during the holidays), Christians Against Poverty (CAP) money coaches who run
courses to empower people in the church and community to manage their money well and avoid
debt, the chaplaincy team at Cirencester Hospital, and our senior pastor is a chaplain at the Royal
Agricultural University. Ministry at the hospital and RAU has continued but has been reduced by the
pandemic.

Twice monthly games evening called Around the Table continued online and towards the end of the
year gathered lots of new members. Monthly Sunday Night Live events described as “entertainment
with a twist of faith” started meeting in a local cafe bar and monthly UnSmashed events in a local
club, aimed at younger people — these were going well, but have stopped since March.

The lockdown provided opportunities for people to be creative in how to connect with our community.
Open air services were conducted in one street in Cirencester 8 times during 2020. Carol services in
their street were organised by church members. Lots of walks, open air gatherings, street outreach
have happened to continue with community and outreach, despite the restrictions.

The senior pastor wrote a daily reflection on each of the
150 psalms from the beginning of the pandemic. 100s of
people read or listened to this. He then launched along
with 2 others a podcast called “Two Pastors in a Pub” that
has a growing audience.

Several members of the Church are involved with %
Cirencester Home-Start, which provides support for | A

parents of young children in the community. The Church ; g i N @
continues to assist with the Churn Neighbourhood Project, 150 Psalms Blog
which provides support in the community. The Cirencester, Fairford and

Tetbury Foodbank has its warehouse in the basement of our church building. The Foodbank became
much busier in 2020 as a result of the pandemic. They made more use of the church building to
coordinate home deliveries. In addition, many individual Church Members have responsibilities and
involvement in a whole range of community activities. Examples are the frequent ‘Open the Book’
Bible drama presentations in primary schools within Cirencester and surrounding villages, taking
services in local retirement homes and the Street Pastors scheme in Cirencester.

Cirencester Community Church took the decision to cease meeting separately during 2020, and to
join CBC. Most of the small church (around 10 people) have asked for church membership.




We work closely with the other churches in
Cirencester. A long running joint involvement has
been with the Alpha course, which seeks to help those
who wish to explore the Christian Faith. 2 courses ran
R, in 2020, one in-person and one online.

Introduc’rory nghf Wednesdcqu,m\p"_ During 2020, CBC took part in online Good Friday &
27 January 7.30pm via Zoom. i Q Pentecost services, and the Plough Service and

CIRENCESTER Holocaust Memorial Day.
BAPTIST CHURCH ONLINEchur Ch

Qur concern is not only for people in the church and
the local community, but further afield too. We partner church members (and former church members)
working as missionaries in Japan, Germany with Teach Beyond and South East Asia with Interserve.

In each case, they continue to be supported through mission agencies as we consider that provides
them with a more secure support base. We also support
missionaries in Bangladesh through the Baptist Missionary Society
World Mission.

The relationship with pastor Daniel and his churches in Romania is
growing. Three members of the church, including the senior pastor,
visited in February, and Daniel and his wife Claudia visited
Cirencester in March.

Again, CBC collected shoeboxes for Operation Christmas Child and
decorated and filled over 216 boxes with presents.

The use of our new church building has grown extensively in early
2020. However, after March the use greatly decreased with only the NHS
blood service, the Foodbank and a few smaller groups using the building.

The Church expresses its part in the wider Christian community by making grants to national and
international Christian organizations and societies with aims and objectives compatible with the
church’s own charitable purpose.

The trustees have paid due regard to the Charity Commission's guidance on public benefit in
deciding what activities the charity should undertake. The trustees consider that they have acted in
the public benefit

(b) Achievements and Performance

The Church does not only measure the success of its programs in numbers, including financial numbers,
but also in less tangible areas like fellowship, support and encouragement. The Trustees recognise
that these are difficult to measure but believe that 2020 was a positive but uniquely challenging
year in the life of the church, and that we will be able to pursue our mission purposes in 2021 with
faith and enthusiasm.

Four people were baptised following a profession of faith in Jesus Christ. We were pleased to
welcome 19 new people into church membership. 6 of our members joined our Friends List or
resigned from membership; 2 of our members died during the year. On 31st December 2020 the
membership stood at 305, which was a net increase of 11 over the year. We were delighted that 8
babies were born to families in the church and one couple from the church was married at CBC in

2020.

The congregation at CBC has continued to grow in numbers during 2020. However, because of the
online nature of so much of the church’s activities it will take time to integrate new people into the




family of the church. This is welcome and is hopefully also allied to a growth in community, spirituality
and service.

Towards the end of 2020 those who volunteer within the life of the church numbered at least 250
(and this says nothing of those who are also serving elsewhere in their local communities). This is @
measure of the activities and enthusiasm of the congregation. Once again, because of the pandemic,
so many of the volunteers were unable to serve as they had before — but most appear keen to step
back in when things start again.

By the end of 2020 the weekly Sunday services were being regularly attended by over 400
people. Although with so much online, this is much harder to measure than in previous years.

The house groups in the church play an important part in the life of the church. The church leadership
has invested in training and encouraging the leaders of these groups who become increasingly
important in the pastoral ministry of CBC. Leaders of pastoral ministries meet regularly, as a
pastoral forum, to ensure we are serving and caring for everyone in the church. The mainstays of our
pastoral care continue to be house groups and personal relationships.

We have continued to support Gloucester Outdoor Church, Kings Stanley Baptist Church and
Arlington Baptist Church in Bibury (a small village 7 miles from Cirencester), helping the congregation
with practical matters and finding a way forward for the church and its mission. Arlington church has
connected with online church services — using it to help with their worship. CBC has also helped them
with training in safeguarding.

(¢) Financial Review

The church continues to raise funds that it needs to carry on its activities from within its own
congregation. We have been able, through the generosity of many in the church, to continue to pay
the loans on the new building from the Baptist Building Fund and the Baptist Union Corporation.

The church is heavily dependent on its congregation working voluntarily in all aspects of our activities,
many of which run with little or no impact on our expenditure; but nevertheless, contribute
substantially to the achievement of our objectives.

The financial results for the year, together with a summary of the accounting policies adopted are set
out in the accompanying financial statements. Our total income was £610,561, £360,799 to the
general fund, £151,704 to the restricted fund and £98,058 to the endowment fund. Our total
expenditure was £429,805. This is made up as follows, £311,033 from the general fund and
£56,960 from the restricted and £61,812 from endowment funds. We ended the year with a surplus
of £180,756, £98,058 of the surplus relates to the profit on disposal of Sudeley Drive.

Total funds held at 31 December 2020 were £2,781,645 of which £3,491,107 are held at fixed
assets.

Reserves of £124,049 were held in the general fund; £43,553 in restricted funds; £2,590,974 in the
endowment fund, £33,811 in the unrestricted fixed asset fund, £15,000 in the designated building
maintenance fund and -£25,743 pension liability reserve.

Our reserves policy states that there should be reserves of three months of normal church General
Fund expenditure which is £102,000. Our reserves at the end of the year now stand at £98,304
which is slightly below the required level. We note that the Church has net current liabilities of




£6,236 and we seek to continue to generate funds. The key financial risk is generating sufficient
funds to repay the long-term loans.
The principle funding sources are donations and offerings from the congregation.

Significant expenses include the employment of 2 full-time ministers; a part-time youth minister,
Pastoral Worker, Worship Pastor, Friday-Under-Fives Worker, Administrator and Facilities Manager;
to lead and co-ordinate the church’s activities. These activities include Sunday services, pastoral care
for the congregation and other people. They also encourage the congregation in its life, Christian
witness and service. They also include the running and upkeep of our building.

A further significant expense is the support of both overseas and UK mission and outreach. The
Church expresses its part in the wider Christian community by making grants to national and
international Christian organizations and societies with aims and objectives compatible with the
church's own charitable purpose.

As with many areas of society the Coronavirus pandemic had a big impact on our church. We have
been following government recommendations and regulations and have:

e Stopped all services and moved onto an online service weekly with extra services too (e.g.
Easter services), where we have received up to 1,500 visitors each week; we are continuing to
run homegroups, prayer meetings, toddler and children activities and staff meetings online via
portals like Zoom.

e For most of the year the church has been closed to all hirers except Cirencester Foodbank and
the Blood Transfusion Service. This significantly reduced our lettings income.

e Expenses were also significantly reduced which helped our cashflow.

e We have been keeping a constant watch on finances and giving remained at encouraging
levels.

e We furloughed our Facilities Manager during the first lockdown.

The major risks to which the church is exposed have been identified by the Trustees as follows, and
systems have been established to manage these risks:

Governance risks — Constitution adopted 09/12/08 outlining procedures for membership; members’
meetings; appointment, role, responsibility and removal of
charity trustees.

Operational risks — On-going staff and volunteer training;
Safeguarding policy and procedures in place (Baptist Union
‘Safe to Grow’); Disclosure & Barring Service (DBS) checks of
all staff and volunteers working with young people and
vulnerable adults; Health, Safety, Fire and IT policies and Risk
Register in place (reviewed & updated in 2019); First Aid
Courses; Adherence to Baptist Union guidelines and consultation
 with BU advisors on wide range of issues.

+  Financial risks — Financial Procedures Policy in place and
reviewed regularly.

External risks — Regular updates and advice on government
policy received from Baptist Union, Evangelical Alliance and

Elders’ Retreat
Zr il

Charity Commission.
Compliance with law and regulations - Employer, public and charity trustee indemnity insurance in
place and reviewed annually.




(d) Structure, Governance and Management
The Charity is governed by an Approved Governing Document (Constitution), adopted at a Special
Church Members’ Meeting on the 9th September 2008.

Those seeking Church membership are accepted into membership in accordance with the Approved
Governing Document (Constitution). Church Members’ Meetings are held on at least 4 occasions in the
year. In 2020 we held two in person meetings at the beginning of the year and two meetings via
zoom later in the year. At these meetings, the Members seek to discern the mind of God for the
overall policy and affairs of the Church.

In accordance with the Constitution, the Members appoint Trustees, both Elders and Deacons. These,
together with the Ministers, Church Secretary and Treasurer (who are also appointed by the
Members), are responsible for the day to day running of the Church’s work and witness, and the
financial and legal aspects of the charity. Trustees, both men and women, must be baptised Church
Members securing the support of at least 66% of the Members voting by secret ballot at a Church
Members’ Meeting. Apart from the Ministers (also Trustees), they are appointed for a period of 3
years, subject to the on-going support of the Church Members’ Meeting. Trustees meet at least bi-
monthly to consider the affairs of the Church. All Members are encouraged to take an appropriate
part in the spiritual and practical tasks involved in the furtherance of the charitable objectives.
Relevant matters may be submitted to the Church meeting by the Trustees for consideration or may
be raised by Members in Church Meeting for consideration by the Trustees and Members. Though the
Constitution permits decisions to be made at Church meetings by appropriate maijorities, the Church
seeks to work by consensus wherever possible.

The Trustees confirm that the major risks have been reviewed and systems or procedures have been
established to manage those risks.

The remuneration package for ministers (classed as key management personnel of the charity) is
based upon BUGB guidelines and national agreements made between BUGB and HMRC, and also
takes account of existing historic arrangements with individuals. The complete package is applicable
to full time ministers only: part time ministers will receive a basic salary pro-rata. Remuneration will
be reviewed annually each October/November for inclusion in the budget. Recommendations will be
made by the Finance Team and authorised by the Trustees.

e) Future Plans for 2021

To continue to develop spirituality, friendship, hospitality and care among our members.

To welcome new people into the life of the church, and to reach out to our local communities with the
good news of Jesus. We expect the church to continue to grow in numbers.

To continue to offer online services and gatherings, even once restrictions on meeting together have
been lifted.

To employ a children’s pastor and a youth pastor.

To maximize the opportunities of our new church building to welcome and serve the local community
and share the gospel — especially as groups become able to meet again after the pandemic.

To start new house groups in Cirencester and other local towns and villages.

To strengthen our supportive relationships with smaller churches in our area - in particular Kings
Stanley Baptist Church, Arlington Baptist Church, Bibury and Bourton Baptist Church.

To explore the opportunity for planting a new church.

To strengthen the role of the local cluster of Baptist churches in the Cotswolds.

To grow CBC's ministry to young people and schools in the area — particularly looking at expanding
into some more village schools.

To seek opportunities to serve those in need in the local area.




To encourage people from our church to serve and support those who are overseas — and to
encourage people from CBC to consider going overseas to serve for medium to long term.

To strengthen our relationship with Pastor Daniel Antonesei and his churches in Romania.

To welcome and encourage students at the local Royal Agricultural University.

Fund-Raising Standards Information

The charity does not employ a professional fund-raiser /commercial participator.

The charity or any person acting on behalf of the charity was not subject to an undertaking to be
bound by any voluntary scheme for regulating fund-raising, or voluntary standard for fund-raising in
respect of activities on behalf of the charity.

We did not directly monitor activities carried on by any person on behalf of the charity for the
purpose of fund-raising.

No complaints were received by the charity or a person acting on its behalf about activities by the
charity or by a person on behalf of the charity for the purpose of fund-raising.

We do not actively fundraise outside of our church building. Collections at each service are stressed
to be on a purely voluntary basis and more directed at regular members and attendees.

(f) Trustees' responsibilities statement

The trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the
charity and of the incoming resources and application of resources of the charity for that period. In
preparing these financial statements, the trustees are required to:
e select suitable accounting policies and then apply them consistently;
e observe the methods and principles in the Charities SORP 2019 (FRS 102);
e make judgements and estimates that are reasonable and prudent;
e state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charities (Accounts and Reports) Regulations
2008 and the provisions of the trust deed. They are also responsible for safeguarding the assets of
the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

(g) Auditors
The auditors, MHA Monahans, will be proposed for re-appointment at the forthcoming Annual
General Meeting.
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(h) Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signatory
Full Name

Position

Date

Peter Marrow

Caroline McKemey

Church Secretary

Church Treasurer
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Report of the Independent Auditors to the Trustees of
Cirencester Baptist Church

Opinion _

We have audited the financial statements of Cirencester Baptist Church (the 'charity’) for the
year ended 31 December 2020 which comprise the Statement of Financial Activities, the
Balance Sheet and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice),

In our opinion the financial statements:

- give a true and fair view of the state of the charity's affairs as at 31 December 2020 and
of its incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditors' responsibilities for the audit of the financial statements section of our report. We
are independent of the charity in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropricte to provide a
basis for our opinion.

Conclusions relating to going concern
In audifing the financial statements, we have concluded that the trustees' use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charity's ability fo continue as a going concern for a period of at least twelve months from
when the financial statements are authorised for issue.

Qur responsibilities and the responsibilities of the trustees with respect fo going concern are
described in the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the Annual Report, other than the financial statements and our Report
of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement
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in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts

ond Reports) Regulations 2008 requires us to repori to you if, in our opinion:

- the information given in the Report of the Trustees is inconsistent in any material respect with
the financial statements; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees are
responsible for the preparation of the financial statements which give a true and fair view,
and for such infernal control as the trustees determine is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's
ability to confinue as @ going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the charity or to cease operations, or have no redlistic alternative but to do so.

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report
in accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as
o whole are free from material misstatement, whether due to fraud or error, and to issue a
Report of the Independent Auditors that includes our opinion. Reasonable assurance is a high
leve!l of assurance, but is not a guarantee that an audit conducted in accordance with 1ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our procedures
are capable of detecting irregularities, including fraud is detailed below:

Based on our understanding of the charity and the industry, we identified that the principal
tisks of non-compliance with laws and regulations related to health and safety, employment
law, and Charity Law, and we considered the extent to which non-compliance might have a
material effect on the financial statements of the charity. We also considered those laws and
regulations that have a direct impact on the preparation of the financial statements such as
the Charities Act 2011 and taxation legislation.
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We evaluated management's incentives and opportunities for fraudulent manipulation of the
financial statements (including the risk of override of controls) and determined that the
principal risks were related to revenue recognition, management override, and management
bias in accounting estimates and judgemental areas of the financial statements such as the
depreciation policy, valuation of debtors and valuation of fixed asset investments. Audit
procedures performed by the audit engagement team included:

- discussions with management, including consideration of known or suspected instances of
non-compliance with [aws and regulations and fraud;

- understanding and review of management's internal controls designed to prevent and
detect irregularities, and fraud;

- review of the minutes of the Trustees meetings;

- review of tax compliance;

- designing audit procedures to incorporate unpredictability;

- performing analytical procedures to identify any unusual or unexpected relationships that
might indicate risks of material misstatement due to fraud;

- review of the financial statements disclosures and testing to supporting documentation to
assess compliance with relevant laws and regulations discussed above;

- enquiring of the Trustees and third-party advisors about actual and potential litigation and
claims;

- testing transactions entered into outside of the normal course of the charity's business; and
- identifying and testing journal entries, in particular any journal entries with fraud
characteristics such as journals with round numbers.

There are inherent limitations in the audit procedures described above and the further
removed non-compliance with laws and regulations is from the events and the transactions
reflected in the financial statements, the less likely we would become aware of it, Also, the
risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for
example, forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This
description forms part of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the
Charities {Accounts and Reports) Regulations 2008. Our audit work has been undertaken so
that we might state to the charity's trustees those matters we are required tfo state fo them in
an auditors' report and for no other purpose. To the fullest extent permitted by law, we do
not dccept or assume responsibility to anyone other than the charity and the charity's trustees
as o body, for our audit work, for this report, or for the opinions we have formed.

MHA Monahans

Statutory Auditors _

Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
38-42 Newport Street

Swindon

Wiltshire

SN1 3DR
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Cirencester Baptist Church
Statement of Financial Activities
Year ended 31 December 2020

All income and expenditure derive from continuing operations

Notes Unrestricted Restricted Endowment Total 2020 2019
Income and endowments from: £ £ £ £ £
Donations and legacies 2 336,949 148,959 0 485,908 526,668
Investments 3 319 0 0 319 573
337,268 148,959 0 486,227 527,241
income from charitable activities
Use of premises 20,358 0 0 20,358 40,327
Government Grants 4a 3,172 0 0 3,172 0
Church Weekend away 0 0 0 0 0
23,531 0 0 23,531 40,327
Other trading acfivities
Fundraising activities 0 2,745 0 2,745 4,207
Other 4] 0 0 0 4,252
Profit on disposal of fixed assets 0 0 08,058 08,058 0
Total income 360,799 151,704 08,058 610,561 576,026
Expenditure on:
Charitable Activities - Church 4-5 311,033 56,960 61,812 429,805 514,880
Raising Funds 0 0 0 0 0
Total expenditure 311,033 56,960 61,812 429,805 514,880
“Net Incoming Resources before other adjustments 49,766 94,744 36,246 180,756 61,145
Loss on disposal of Fixed Assets 6 0 0 0 0 0
Transfers Between Funds 11 23 (81,455) 81,432 0 0
Net Movement in Funds 49,789 13,289 117,678 180,756 61,145
Recongciliation of funds
Total Funds Brought Forward: 97,329 30,264 2,473,296 2,600,890 2,639,744
Total Funds Carried Forward 147,118 43,553 2,590,974 2,781,646 2,600,890
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Balance Sheet 31 December 2020

Tangible Fixed Assets

Current Assets
Debtors

Bank and Cash
Total Current Assets

Current Liabilities - due within one year
Creditors - Loans
Creditors - General

Total Current Liabilities
Net Current {Liabilities)/Assets

Creditars - due over one year
Baptist Union Loan

Baptist Building Fund Loan
Other Creditor

Mortgage - 4 Sudeley Drive

Total Net Assets

Funded by:

Endowment (property fund)

Restricted Funds

Unrestricted Fixed Asset Fund

General Fund

Pension Liability Reserve

Designated Building Maintenance Fund

Total Funds

Signed on behalf of the Trustees by:
Caroline McKemey - Treasurer

Notes

10

o o
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11
11
11
11
11
11

2020 2020 2019 2019
£ £ £ £

3,491,107 3,699,935

3,491,107 3,699,935
27,820 26,833
166,261 113,579
194,081 140,412
186,007 304,140
14,310 15,009
200,317 319,149

(6,236) (178,737)
605,314 715,738
75,000 90,000
22,913 37,637
76,934

(703,227) (920,309)

2,781,645 2,600,890

2,590,974 2,473,296

43,553 30,264

33,811 39,827

124,049 88,703

(25,743) (41,201)

15,000 10,000

2,781,645 2,600,890

Peter Marrow - Church Secretary
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Statement of Cashflows Year ended 31 December 2020

Cash flows from operating activities:
Net cash provided by {used in) operating activities

Cash flows from investing activities:

Interest income

Purchase of tangible fixed assets

Proceeds from sale of tangible fixed assets

Net cash provided by (used in) investing activities

Cash flows from financing activities

Repayments of borrowing

Cash inflows from new borrowing
Net cash provided by financing activities
Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Total cash and cash equivalents at the end of the year

Reconciliation of net movement in funds to net cash flow from operating activities

Net income/(expenditure) for the year
Adjustments for:

Depreciation charges

Loss on disposal of fixed assets

Profit on disposal of fixed assets
Deduct interest income
(Increase)/Decrease in debfors
Increase/(Decrease) in creditors

Net cash used in operating activities

Analysis of changes in net debt

Cash equivalents

Loans falling due within one year

Loans falling due after more than one year
Total

2020 2019
£ £
136,097 140,816
319 573
(2,303) (5,899)
239,058 0
237,074 (5,326)
(320,491) (119,647)
0
(320,491) (119,647}
52,681 15,843
113,580 97,737
166,261 113,580
2020 2019
£ £
180,756 61,146
67,681 70,742
2,448 630
(98,058)
(319) {573)
(987) 9,164
(15,423) (293)
136,097 140,816
at start of year cash flows at end of year
113,579 52,682 166,261
(304,140) 118,133 (186,007}
(882,672) 202,358 (680,314)
(1,073,233) 373,173 (700,060)
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Cirencester Baptist Church Notes to the Accounts Year ended 31 12 2020
Accounting Policies

a

General information and Basis of Preparation

Cirencester Baptist Church is an unincorporated charity. The address of the registered office and
the nature of the charity's operations and principal activities are given in the trustees’ annual
report.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements
have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October
2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of
Ireland (FRS 102), the Charities Act 2011, and UK Generally Accepted Accounting Practice.

The financial statements have been prepared to give a 'true and fair’ view and have departed
from the Charities {Accounts and Reports) Regulations 2008 only 1o the extent required fo
provide a ‘true and fair view'. This departure has involved following the Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their cccounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland issued in October 2019 rather than the Accounting and Reporting by
Charities: Statement of Recommended Practice effective from 1 April 2005 which has since been
withdrawn.

The financial statements are prepared on a going concern basis under the historical cost
convention, modified to include certain items at fair value. The financial statements are
presented in sterling which is the functional currency of the charity and rounded to the nearest
pound.

The significant accounting policies applied in the preparation of these financial statements are
set out below. These policies have been consistently applied to all years presented unless
otherwise stated.

There are no significant areas of judgements or key sources of estimation uncertainty.

Going concern
The trustees acknowledge the net current liabilities of £6,236 and the impact that COVID has

had on the financial position of the charity. The income from hiring out the church facilities has
reduced during the lockdown periods, but we have many organisations waiting to start hiring
with us again as soon as the current restrictions allow. Church giving also reduced but we are
pleased to see that many members moved to giving directly to the church instead of by cash
collections. During 2020 we enfered into discussions with the loan providers who provided us with
the option to take a two-month loan repayment holiday during which time we chose just to pay
the interest due. We are pleased to note that at the end of the financial year we were able to
make an extra payment make up the shortfall. Further options may remain available to us in the
future. The trustees are confident that the charity will be able fo generate sufficient income to
meet its loan repayments. The trustees consider that there are no material uncertainties about the
Charity’s ability to continue as a going concern.

Legal status
The charity is an unincorporated trust constituted by its governing document.
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Income

All incoming resources are included in the Statement of Financial Activities (SoFA} when the
charity is legally entitled to the income after any performance conditions have been met, the
amount can be measured reliably and it is probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the
settlement date in writing. If there are conditions attached to the donation and this requires a
level of performance before entitlement can be obtained then income is deferred until those
conditions are fully met or the fulfilment of those conditions is within the conirol of the charity and
it is probable that they will be fulfilled.

Income from trading activities includes income earned from fundraising events and trading
activities to raise funds for the charity. Income is received in exchange for supplying goods and
services in order to raise funds and is recognised when entitlement has occurred.

Interest income is recognised using the effective interest method and dividend and rent income is
recognised ds the charity’s right to receive payment is established.

Income from government and other grants are recognised af fair value when the charity has
entitlement after any performance conditions have been met, it is probable that the income will
be received, and the amount can be measured reliably. If entitlement is not met, then these
amounts are deferred.

Grants payable
The church makes granis to individuals and other organisations whose charitable objectives
complement its work. Where unconditional grants are offered, this is accrued as soon as the

. recipient is notified of the grant, as this gives rise to a reasonable expectation that the recipient

will receive the grants. Where grants are conditional relating to performance then the grant is
only accrued when any unfulfilled conditions are outside of the control of the charity.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that settlement will be required, and
the amount of the obligation can be measured reliably. All expenditure is accounted for on an
accrual’s basis. All expenses, including support costs and governance costs, are allocated or
apportioned to the applicable expenditure headings in the statement of financial activities.
Irrecoverable VAT is charged against the expenditure heading for which it was incurred.

Volunteers

Most of the management is carried out without charge by volunteers. This intangible cost is not
included in the Statement of Financial Activities since it is not practical to measure the value of
the volunteers’ time.

Funds

Unrestricted funds comprise general funds which the church can use for ordinary purposes, and
designated funds which the church has allocated to particular purposes.

Restricted funds represent monies received or invited by the church for a specific purpose. The
funds may only be expended on the specific purpose for which they were given.

Transfers from the general fund to restricted funds occur when the expenditure on the restricted
fund has exceeded the income,
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The endowment funds represent the value of buildings owned and used by the church. In the
opinion of the Trustees the endowments are expendable, but the church may not sell any of its
property without the express permission of the holding trustees, Baptist Union Corporation.

Employee benefits

When employees have rendered service to the charity, short-term employee benefits to which
the employees are entitled are recognised at the undiscounted amount expected fo be paid in
exchange for that service.

The Church is an employer participating in a pension scheme known as the Baptist Pension
Scheme (“the Scheme”}, which is administered by the Pension Trustee {Baptist Pension Trust
Limited). The Scheme is a separate legal entity and the asseis of the Scheme are held
separately from those of the Employer and the other participating employers.

For any month, each participating employer in the Scheme pays contributions as set out in the
Schedule of Contributions in force at that time.

The Scheme is considered to be a multi-employer scheme as described in Section 28 of FRS
102. This is because it is not possible to aftribute the Scheme’s assets and liabilities to specific
employers and means that contributions are accounted for as if the Scheme were a defined
contribution scheme. The pensions costs charged to the SoFA in the year are confributions
payable towards benefits and expenses accrued in that year, plus any impact of deficiency
contributions (see nofe 13).

The charity also operates a defined contribution plan for the benefit of its employees.
Contributions are expensed as they become payable.

Current assets

Amounts owing to the charity at 31st December in respect of fees, rents or other income are
shown as debtors less provisions for amounts that may prove uncollectable.

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of twelve months or less from the date of acquisition or opening of the deposit or similar
account.

Current liabilities

Creditors are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors are normally recognised at their
settlement amount after allowing for any trade discounts due.

Loans and borrowings

Loans and borrowings are initially recognised at the transaction price including transaction costs.
Subsequently, they are measured at amortised cost using the effective interest rate method, less
impairment. If an arrangement constitutes a finance fransaction it is measured at present value.

Financial risk management

The charity has minimal exposure to customer credit risk, liquidity risk and market risk. Please
refer to the risk section of the trustees’ annual report for information on how risks are managed.
The charity does not have any non-basic financial instruments.

Tangible fixed assets

Tangible fixed assets are recorded at cost and depreciation is calculated to write off the cost,
less estimated residual value over their expected useful lives. Fixed assets costing more than
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£250 are capitalised. Cost includes costs directly attributable to making the asset capable of
operating as intended.

Depreciation is provided at the following rates on a straight line basis:

Freehold Land 0%
Freehold Buildings 2%
Computers and other electronics 25%
Furniture and fittings 10%
Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and
is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.
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Notes to the Accounts {continued}

2 Donatlons and legaciss Unrestricted Restricted Endowment 2020 2019
£ £ £ £ £
Cfferings & donations 277,238 121,836 o] 399,074 444,896
Grants received 3,172 0 0 3,172 725
Tax refunds 59,710 27,124 1] 86,634 80,947
340,121 148,959 4] 489,080 526,668
2a Donations from Trustees
Total donatlons of £53,265 were recalved from trustess. These donations were all given without condltlons.
Trustees also donate via church plate coliectlons. Thase amounts are not recorded separately
2b Related Party Transagtions
Total donations of £16,460 were received from close Tamlly members of trustees. These donatlons wers all given without conditions.
They may also donate via church plate collections. These amounts are not recorded separately
The wife of trustee P Tralner is employed by the church being responsible for worship, student ministry and media and earned
gross salary of £6,026 and employer's pension contributions were £602.
Thara wers no other related party fransactions.
3 Income from investments 2020 2019
£ £
Bank Interest 318 573
319 573
4 Expenditure on Charitable Activity
Unrestricted Restricted Endowment 2020 2019
£ g £ £
Minlstry
Total employment costs
end expensas 126,695 o] ] 126,695 133,057
Vigiting preachars B57 Y 0 857 2,324
127,252 ¢ 0 127,252 135,381
Mission/outreach
Grants payable
(see note 6} 38,883 28,670 1] 67,463 73,460
Junior Ghurch 3,328 Q 4 3,325 8,874
Leader training/conferences 323 0 0 323 4,919
Youth Club 0 494 0 494 5,231
Friday Under Ss 6,026 1,018 0 7,044 7,723
Singles outreach group ¢ 235 0 235 195
Ciren Pilgrims {football team) 762 o 0 762 1,528
Halp Fund 45 953 0 998 10,094
Seads of Change Woman's Conf - fo ald Chrlstlan misslon to woimen In the UK 0 601 0 a0 1,569
Eat Lunch - to aid Christian mission in UK Q 813 0 813 1,458
Local cutreach 126 v} 0 126 554
Church away weekend & days 0 0 0 0 0
49,500 32,684 o 82,184 115,603
Establishment
Church
Heat, ight, ins. etc 11,687 0 0 11,687 22,278
Repairs/maintenance 9,948 0 0 9,946 6,351
Depreciation 5,870 0 81,812 67,682 70742
Loss on disposal of Fixed Assets 1077 0 0 1,077 830
Bullding loan repayments Included in revenue expenditure o 0 0 0 0
Interest Payable on Building Loans o] 24,278 [s} 24,276 31,818
Other Costs 10,749 0 0 10,749 17,366
Manses/coftages
Heat, light, ins. etc 27,818 0 0 27,818 32,507
Repairs/malnienance 0 0 Q i} 5,865
Mertgage paymenis-4 Sudeley Drive 2,122 0 ol 2,122 2,864
69,266 24,276 61,812 155,354 180,421
Support Costy
Adminlstrater employment costs 26,149 0 0 26,148 25,786
Facllitles Manager employment costs 23,703 0 ¢ 23,703 19,480
Pension - Interest cost 673 ¢l "] 673 1,002
Pension - remeasuremant -12,874 0 0 -12,874 579
Equipment/audio-visual materlals 7,533 0 0 7,633 3,797
Printing/Statienery 3,080 0 0 3,000 5,645
Subseriptions etc §,081 0 0 5,091 4312
Pogtage/Telephens 1,689 0 0 1,688 1,449
Job advertisermnent costs 1,318 1,318
Miscellaneous 1,585 0 0 1,595 1,381
Govaernance Costs
Auditor's remuneraticn 7,049 o) ¢} 7,048 9,268
Other professlanal fees 0 778
65,014 0 0 85,014 73,475
Total Charitable Expenditure 311,033 56,960 61,812 429,805 514,881
4a, Govergoment Grants 2020 2018
£
Received for Ceronavlrus Job retentlon schems grant 3172 0 0 3172 ]
3,172 0 0 3472 0

Government grants: £3172 (2019: nil) of government grants wera recelved
for Coranavirus Job Refention Schame grant, There were no unfilled
conditions and other contingencies attached to grants that have been
recognised In income, and the charlty has not directly benefited from any
other form of government assistance.
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Notes to the Accounts {continued)

Staff costs and Trustees expensas 2020 2019
Balaries - Gross salary 145,445 147,361
Saocial security costs - employers natfonal Insurance 12,092 12,773
Pension - smpleyers contributions 15,803 14,675
Gther employee benefits - rent 21,600 25,383
Cther costs - councll tax, water, telephong 5,818 13,989
Total 204,857 214,161
The average number of employees during the year was 8 (2015: 8)
No emgployse received emolurments in excess of £60,000 (2019 none).
rustees Remuneration
The following trusiees (who ars also classed as key management personnsl} are remunaratsd by the church for their role as Pastors & Facilittes Managar.
2020 2020 2020
£ £ £
Other
amployers penslon  smployse
gross salary contributions benefits
Mr M Frost 32,442 3893 13200
Ms N Shrubsole ' 29,283 3514 0
Mr P Trainer 26,783 3339 8400
Mr S Chandanam 20,281 23985 0
108,769 3141 21,800
2019 2019 2019
E £ £
QOther
employers pension  employee
gross salary contributions beneflts
Rev RP Morris 10,278 4528 3763
Mr M Frost 31,897 3204 13200
Ms N Shrubsole 26,601 3192 0
Mr P Trainer 26,346 3262 8400
Mr 8 Chandanam 16,816 1831 0
111,635 16,717 25,363
Cther employse benefits include amounts pald as rent
Two Trustees, wha are also employess, llve In housing leased by the church from himself and his spouse
No sums wars reimbursed to the Trustees for thair work as Trustees (20189 none}
Mo Trustess were reimbursed sxpenses (201% none)
Pension costs
The church pays pension conirlbutions for one of its smployeas to the Baptist Pension Trust Limited, & multi employer scheme freated as a
definad contribution scehme (see note 11). Accardingly, due to the nature of the Schems, the profit and loss charge for the period represents the
employer contributions paysble. The total pensicn cost to this Scheme for the Church was £502 (2019: £6,652).
Pansicn contributions ars pald to dafined sonkibution schames on bahaifl of three of the mintaters, the administrator and the faciilties manager.
The total penslon ¢ost fer the Church to the defined contribution schemes was £15,401 (201¢ £14,396}
No contributlons ware outstanding at the Balance Shaat date.
5 Grants Payable .
Unrestricted Restricted Endowment 2020 2019
£ £ £ g £
WEBA Home Mission - to ald Christian mission in the UK 12,800 0 ol 12,800 12,389
BMS World Mission - to ald Christian mission worldwide 5,183 3,756 b £919 4,233
The Coes — to ald Christian mission in Germany (Teach Bayand) 12,800 5,388 o} 18,188 15,613
D & J Parker - {o ald Christlan misslon worldwide (Interserve} 5,080 3,518 o} 8,599 7,438
Maldova & Romania - to aid Christlan mission In Maldova & Romania 0 200 0 200 13,013
Nepal/Pakistan Aid - to aid Christian missicon in Nepal & Palistan o] 5,125 0 5,128 3,605
Pastor Daniel — to aid Christian misslon In Romania & Moldova 1,300 4,003 0 5,303 3,487
Samaritans Purse - Shoebox Appeal o] 9] 0 0 624
Jess Price - support as Pastoral Assistant 0 800 o} Q00 2,275
Home for Good - ko aid Christlan fostering and adoption 0 50 0 50 0
Jathro Kingsley - to aid Christian misslon in Japan 0 56811 0 5,811 1,175
SAT 7 - 1o ald Christlan mission in Asla a 0 Q |3} 232
Tear Fund - to ald Christian mission and disaster relief 0 20 a 20 2,038
In memorlam - to support cancer ressarch and tsenage sounselling a 0 0 1] 2,085
Churn Projact - to support vulnerable & marginallsed familles In Clrencester 250 a 0 250 250
Open the Book - to aid Ghristian misslon in UK primary schools 500 0 sl 500 850
Deflbriilator - to give Christian suppaort to the local community 0 4} Q 0 1,820
Cther 1,000 0 g 1,000 1,764
38,893 28570 0 87,483 73460
21 of thase grants ware mads to organisations and 3 to Individuals
6 Auditor’s Remuneration 2020 2019
£ £
Auditor's Remuneration
Audlt of the financial statements 7,048 7,000
Under accrual in prior year g 843
Non audlt work ¢ 1,625
7,048 9,288
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Netes fo the Accounts (continued)

7 Dabtors 2020 2019
£ £
Accrued income 19,426 18,555
Prepald Expanses 5,410 6,345
Trade debtor 1,984 1,833
27,820 26,833
8 Credifors - Dua In less than a year 2020 2018
£ £
Accruals 11,480 11,445
Other craditor 2,830 3,564
Loans due less than ons yaar:
BUC mair loan 76,007 84,140
BEF Loan 15,000 16,000
Member loans 95,000 185,000
200,317 319,148
9 Secured liabilities
The Baptist Unlon Corporation acts as custodian trustees for cur butiding, so halds securlty for the main building loan,
10 Fixed assets
Tanglble Flxed assets Land and Buildings Other Flxed Assets 2020 2018
£ £ £ £
Cost at 15t January 2020 3,850,569 58,226 3,006,825 3,001,827
Additions 2,303 2,303 5,899
Disposals {150,000) (3,352) (153,352} (800)
At 31st December 2020 3,700,599 58177 3,785,776 3,808,826
Accumulated depraciation at 1st January 2020 160,481 18,398 206,890 136,418
Charge In year 61,812 5,870 67,882 70,742
Disposals {9,000} (803} {9,803} (270)
243,303 21,368 264,669 206,891
NET BOOK VALUE
At st January 2020 3,660,108 39,827 3,689,835 3,765,408
At 31st December 2020 3,457,296 33,811 3,481,107 3,899,935
Properties
Tha sole property owned by the church is the church bullding in Chesterion Lane.
11 _Funds
Movement in funds
1.1.2020 Transfars 31.12.2020
Restricted funds 2020 Inffout)
£ £ £ £ £
New Bullding Fund - see analysis below 16,167 112,774 24,276 {81.,455) 23,210
BMS World Mission - to ald Christian mission worldwide 1,170 2,588 3,756 0 0
The Cees ~ to aid Christian misslon in Germany (Teach Beyond) 1,720 4,678 5,388 0 910
D & J Parker - to aid Christian mission wortdwide {Interserve) 277 3,663 3,519 0 421
Moldova & Romanla - to ald Christian misslon in Meldova & Romania 2,602 320 200 0 2,712
Paster Daniel - to aid Christian mission in Romanla & Maldeva 1,342 3,978 4,003 0 1,317
Youth Glub 21 980 484 0 697
Seede of Change Women's Conference 2,405 1,318 601 0 3,122
Jeas Price - support as Pastoral Asalstant 25 925 900 0 50
Friday Under 5s Toddler group 228 1,778 1,018 Q 487
Singles outreach group 42 748 236 qa 558
Help fund - providing financial sugport for thase in need 4! 7,300 953 o] 5,348
Youth mission - to aid Christian misslon worldwide 2,033 0 o] a 2,033
Tear Fund -to ald Christian missicn and disaster relief 0 20 20 0 0
Jethro Kingslay « to ald Christlan misslen In Japan 30 5,300 5,330 o] 0
Jatiro Kingsley Children's ministry offering - ko ald Christlan misslon in Japan 145 136 281 0 0
Nepal/Pakistan Aid - to ald Christian misslon in Nepal & Pakistan Q 5,125 5,125 a a
Home for Good - to aid Christian fostering and adoption o} 50 60 0 0
Eat Lunch - to aid Christian misslon in UK 1,878 ol 813 0 1,066
Ciren Pilgrims - to aid Christlan mission in sport 0 125 0 0 125
Total Restricted funds 30,265 151,704 546,960 (81,455} 43,553
New Building Fund - dafail 16,167 18,187
- Donations and Grants Receivad 88,209 88,209
- Gift Ald 20821 20,821
- Incame from Fundralsing svents ete. 2,745 2,745
- Capital Repayments (81,455) (81,455)
~ Loan interest 24,278 (24,278)
- Fundraising costs 0
- Transfer from General Fund 0
18,167 112,774 24,278 (81,455} 23,210

All restricted fund assets are held in cash at bank or on deposii with the Bapfist Union Corporation,
The purpose of each resiricted fund is described in the name given to the fund as listed above,
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Notes o the Accounts {continued)

Restristed funds 2019

New Building Fund - see analysis below

BMS World Mission - to ald Christian misston worldwide

The Coes — to aid Christian mission In Germany (Teach Beyond}

D & J Parker - to ald Christian mission worldwide (Interserve)
Moldova & Romania - to ald Christian mission In Moldova & Romania

Maldova & Romanria, child min coll - to aid Christian misslon In Moldova & Romanie

Pastor Daniel - to aid Christian mission in Romanla & Moldova
Youth Club
Seeds of Change Women's Conference
Jess Price - support as Pastoral Assistant
Friday Under &s Toddler group
Slngles cutreach group
Help fund - providing financlal support for those In need
Youth mission - to ald Christian misslon worldwlde
Tear Fund - to aid Christian mission and disaster relief
Samaritans Purse Children's Ministry offering - Shoebox Appeal
SAT 7 - to ald Christian Ministry worldwide
Jethro Kingsley - to aid Christlan missien In Japan
Jethre Kingsley, child min eoll - ta aid Christian mission In Japan
Nepal/Pakistan Ald - to ald Christlan mission in Nepal & Pakistan
Eat Lunch Childrens' Minisiry offering - to aid Christian misslon in UK
Eat Lunch - lo ald Christian misslon In UK
In memorlam- to supparl cancer research an teenage counselling
Defibfillator Fund - to give Christlan support to the local community
Cirencester Hospital - to give Christian suppaort to thoge who are Il
Cpen the Book - Lo aid Ghristian mission in UK primary schools
Othar

Total Restricted funds

New Bullding Fund - detail

- Donafions and Grants Recelved

- Gift Ald

- Balance - sale proceeds of Coxwell St properties held by BUC
- Income from Fundraising events etc.

- Capital Repayments

- Loan interest

~ Fundraising costs

Transfer from General Fund

- Capital Expenditure from building fund

Endowment funds 2020

Endowment funds

Endowment funds 2012

Endowment funds

Unrestricted funds 2020

Fixed Asset Fund

Generel Fund

Penslaon Ligbility

Building Maintenance reserves

Transfers between funds

a transter of £5,000 has been made from the general fund te the designated Bullding Malntanance Reserve to allocste funds to repalr the bulldng.
The fixed asset fund transfers reflect the net of new asset addltions less depreciation during the year.

Unrestricted funds 2919

Fixed Asset Fund

General Fund

Pension Liability

Bullding Maintenance reserves

Analysis of net assets between funds 2020

Fixed assets
Current assats
Current ligbilitles
Leng term liabilities

Analysis of net assets between funds 2019

Flxed assels
Current assets
Current llabillties
Long term Habllities

1.1.201¢9 Incoming Resources Transfers 31.42.2019
Resources Expended nf{out)
£ £ £ £ £
15,440 123,863 31,818 (91,117} 16,167
20 1,388 237 4] 1,171
873 4,080 3,243 4] 1,720
93 3,125 3,022 82 278
2,873 12,580 13,013 152 2,592
0 162 0 (152} Q
3,082 500 2,250 0 1,342
762 4,680 5,231 o] 21
o} 3,974 1,669 0 2,405
0 2,300 2,475 0 25
245 3,288 3,307 0 226
237 0 195 0 42
859 8,879 9,738 0 o)
0 1,000 0 1,033 2,033
{108) 2,14 2,036 0 0
550 74 624 0 "]
232 ¢! 232 0 0
0 1,203 1,175 0 28
a 145 0 Q 145
¢l 3,695 3,685 0 0
0 88 0 (86) 0
992 2,260 1,458 86 1,880
0 3,008 2,085 {1,033} ]
548 735 1,620 338 0
(3) 3 0 0 0
0 50 50 Y] 0
15 760 765 0] 0
26,721 183,856 89,618 {20,697} 30,264
15,440 16,894
98,526 98,526
20,830 20,430
0 0
4,207 4,207
(96,581) (95,581)
{(31,819) (31,819)
o}
5,464 5,484
o]
15,440 123,663 {31,819) (81,117} 16,187
1.1.2020 Incoming Rescurces Transfers 31.42.2020
Rescurces Expended Inf{out)
£ £ £ £ £
2,473,296 98,058 61,812 81,432 2,590,974
2,473,296 08,058 61,812 §1,432 2,680,074
1.1.2018 Incoming Resources Transfers 31.12.2019
Resources Expended Inf{out)
£ £ £ £
2,418,461 3] 64812 118,847 2,473,298
2,418,461 ) 64812 118,647 2,473,298
1.1.2020 Inceming Resources Transfers 31.12.2020
Resources Expended Inf{out)
£ £ £ £
39,827 0 0 {6,018} 33811
88,703 360,789 326,40 1,038 124,049
{41,201) o {15,458) 125,743)
190,000 o} o 5000 15,000
97,329 360,789 311,033 22 147,117
1.1.2019 Incoming Resources Transfors 31.12.2018
Resources Expended Inf{out)
£ £ £ £
40,488 ol 0 (€61) 39,827
92,943 382,168 363,120 (33,289) 88,703
(43,869) ol {2,668) a 41,201)
5,000 o 0 5,000 10,000
94,562 392,162 360,452 (28 850} g7 329
Unrestricted Restricted Endowment 2020
Fund Fund Fund Total
£ E E
33,8114 0 3,457,286 3,491,107
150,528 43,553 Q 194,081
{14,310) {186,007) (200,317)
{22,913) 1 (680.314) (703,227}
147,116 43,553 2580974 2,781,645
Unrestricted Restricted Endowment 2019
Fund Fund Fund Total
£ £ E £
39,827 o] 3,660,108 3,699,935
110,148 30,284 0 140,412
{15,009) 0 (304,140} (319,149)
{37,837) Q (882,872} {920,309)
97,329 30,264 2,473 298 2,800,880
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Notes to the Accounts {continued)

Analysis of Endowment fund 2020 2019
£ £
Fixed asset - New Church Building, Chesterton Lene, Cirencester 3,457,295 3,519,108
Fixed esset - 50% 4 Sudeley Drive 141,000
long term llakilities:
Mortgage on 4 Sudeloy Drive (76,934)
BUC main loan (681,221} {809,878)
BRF Lean (90,000) {108,000)
Members Loans (95.000) (195,000}
2,580,874 2,473,208
12 Comparative Statement of Financial Activities as restated
Statement of Flnancial Activitles
Year ended 31 December 2019
Income and endowiments from: Unrestricted Restricted Endowment Total 2019
£ £ £
Donatlons and legacles 347,019 179,650 0 528,668
Investments 873 0 0 573
Income from charitable ectivities
Use of premisas 40,327 [ a 40,327
Church Weekend away 0 0 0 o]
Fundralsing Activities - New Church Building 0 4,207 4,207
Other 4,252 0 0 4,252
Totat incoma 392,168 183,857 0 576,027
Expenditure on:
Charltable Activities 360,452 89,817 84,812 514,880
Fundralsing costs 4] V] 0 4]
Total expenditure 360,452 89,817 84,812 514,880
Net Incoming Resources before transfers 3,717 94,240 (64,812) 81,146
Transfers Between Funds (28,960) {90,687} 119,647 0
Net Movement in Funds 2,767 3,643 54,835 81,146
Recenclllation of Funds
Total Funds Brought Forward
As previously reported 138,431 26,721 2,418,461 2,583,613
Prior year adjustment (43 869) (43,8689)
As restated 94,562 26,721 2,418,461 2,638,744
Total Funds Carrled Forward 97,320 30,264 2,473,286 2,600,890
13 Pension

The Church is an empioyer participating [n a pension scheme known as the Baptist Pension Scheme {“the Scheme”), which is administersd by the Pension
Trustee {Baptist Pension Trust Limited). The Scheme |5 a separate legal entity and the assets of the Scheme are held separately from those of the Employer and
the other participating smployers.

For any month, sach participating employer in the Scheme pays contributlons as set out in the Scheduls of Contributions in force at thet time.

The Scheme is considered to be a multl-employer scheme as described in Sectlon 28 of FRS 102. This Is because it s not pessible to atirlbute the Scheme’s
assets and liabllities to speciflc amployers and means that contributions are accounted for as If the Scheme were a defined contribution scheme. The penslons
ocosts charged to the SoFA In the yeer are contributions payable towards benefits and expenses accrued in that year, plus any Impact of deficiency centributions
(see below).

The Minister(s) [and some members of the church staff] s / are sligible to jein the Scheme.

From January 2012, pension provision Is being mads through the Defined Contributlon {DC) Plan within the Scheme. In general, members pay 8% of their
Penslonable Incomea and employars pay 8% of members' Pensionable Incoms Inta individual penslon accounts, which are operated and menaged on behalf of the
Pension Trustee by Legai and General Life Assurance Society Limited. In addifion, the employer pays a further 4% of Pensionable Income to cover Death In
Service Benefits, administration costs, and an assaciated insurance policy which provides Inceme protection for Scheme members in the event that they are
unable to work dua to long-term Incapacity. This Income protection policy has been insured by the Baptist Unlon of Great Britain with Aviva ple. [Members of the
Basic Section pay reduced centributions of 5% of Penslonable Income, and thelr employers also pay a total of 5%.] The further 4% contribution rate is reducsd to
3% for Employer contributlons mads to the Segregated DC Arrangement.

Heneflts In respect of servics prlor to 1 January 2012 are provided through the Definad Banefit (DB) Plan within the Scheme. The main benefits for pre-2012
service were a defined benefit pension of ons aightisth of Final Minimum Pensionable Income for sach year of Pansionable Service, togethsr with acditienal
pansion in respect of premiums paid on Pensionable Income In excess of Minimum Penslonabls Income. The Scheme, previously known as the Baptist Ministers'
Panston Fund, started in 1925, but was closed to fuure ascrual of defined benefits on 31 December 2011.

Actuarial valuatlon as at 31 December 2019

A formal valuatlon of the Defined Benefit (DB) Plan was perfermed at 31 December 2019 by a professionally quallfied Actuary using the Prejected Unlt Method.
The market value of the DB Plan assets at the valuation date was £298 million.

The valualion of the DB Plan revesled a deficlt of assets compared with the valus of liabl/itles of £18 milllon {squlvalent to a past service funding leve! of 94%).
Tha Ghureh and the ether employers supporting the DB Plan are collectively rasponsible for funding this daficit.
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The key assumptions underlying the valuation were as follows:

RPI price inflation assumption 3.20
CPI price inflation assumption 2.70
Minimum Pensionable Income increases (RPI) 3.20
Assumed investment returns

- Pre-retirement 2.95
- Post retirement 1.70
Deferred pension increases

- Pre April 2009 3.20
- Post April 2009 2.50
Pension increases

- Main Scheme pension 270

Post-retirement mortality in accordance with 80% of the S2NFA and S2NMA tables, with allowance for future improvements in mortality rates from 2013 in line
with the CMI 2019 core projections, with a long term annual rate of improvement of 1.75% for males and 1.5% for females, with the core smoothing parameter and
wilh additional initial mortality improvement factor A=0.5%.

The next actuarial valuation of the DB Plan within the Scheme is due to take place not later than as at 31 December 2022.

Recovery Plan

In addition to the contributions to the DC Plan set out above, where a valuation of the DB Plan reveals a deficit the Trustee and the Councll agree to a rate of
deficiency contributions from churches and other employers involved in the DB Plan.

Under the current Recovery Plan dated 30 September 2020, deficiency contributions are payable until 30 June 2026. These contributions are broadly based on
based on the employer's membership at 31st December 2014 and increase annually in line with increases to Minimum Pensionable Income as defined in the
Rules. However, the Trustee and Council agreed a 50% reduction for all deficiency contributions payable between 1 July 2020 and 31 December 2020.

Movement in Balance Sheet liability
Section 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a liability. The movement in the provision is set out in the table below.

SHMDEEEINE A0 SHDEEEN RO

Batace sheet liability at year start £41,201 £43,889

Minus deficiency contributions paid -£3,257 -£4,249
Interest cost (recognised in SoFA) £672 £1,002
Remaining change to balance sheet liability* (recognised in SoFA) -£12,874 £579
Balance sheet liability at year end £25,743 £41,201

* Comprises any change in agreed deficit recovery plan and change in assumptions between year-ends.

This liability represents the present value of the deficil contributions agreed as at the accounting date and has been valued using the following assumptions set
by reference to the duration of the deficit recovery payments:

seuntingiaate s e EEn] NEREUE SIS DEEEINDERY )
Discount rate 0.4% 1.7% 24%
Future increases to Minimum Pensionable Income 3.0% 3.2% 3.3%

Cessation Event

Conseguent upon the departure of the Minister from the Church in 2019, the Church had a cessation event under Section 75 of the Pensions Act 1995. This
makes the Church liable for the propartion of the overall deficit (assessed by reference to the cost of securing benefits by the purchase of annuities) applicable to
its previous Ministers who were members of the Scheme.

In 2019 the Church entered into a “Deferred Debt Arrangement”. Under this arrangement the Church is no longer liable for this debt, but the Church continues to
pay the ongoing deficiency contributions as oullined above. There are limited circumstances under the Deferred Debt Arrangement where the Church would
become responsible for a debt equal to its share of the current BPS deficil (assessed by reference to the up to date cost of securing benefils by the purchase of
annuities).
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